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SEMISTER-I
MBA101: Accounting & Finance for Managers

Que-1

Explain difference accounting concepts and conventions.

5 Marks

Que-2

A book- keeper finds that the trial balance is out by excess debit of Rs. 250. He puts the
difference to a newly opened suspense account. Latter on him detects the following errors.
1)
2)
3)
4)

Goods worth Rs 7500 purchased from Raj entered in the sales book.
Received a promissory note for Rs. 12500 from Airman but entered in the bills payable book.
An item of Rs 1750 relating to prepaid rent account was omitted to be bought forward.
An item of Rs 1000 in respect of purchase returns to Rohan had been wrongly entered in the
purchase book.
5) Rs. 2500 paid to Harish against acceptance was debited to Harendra.
6) A bill was received for repairs of furniture for Rs. 1250. The amount was debited to furniture
account.
Pass journal entries to rectify the about errors and prepare the suspense account.
5 Marks
Que-3
Que-4

1

Explain different techniques to analyses financial statements.

5 Marks

A many fracturing company is currently working at 50% capacity and produces, 10000 units at
a cost of Rs. 180 per unit as per the following details
Material Rs. 100
Labor Rs 30
factory overheads Rs. 30 (40% fixed)
Administrative overheads Rs 20
(50 % fixed ) Total cost per unit Rs. 180
The selling price per unit at present is Rs. 200. At 60% working material cost per unit
increases by 2% and selling price per unit falls by 2%. At 80% working material cost per unit
increases by 5% and selling price per unit falls by 5%.
Prepare a flexible budget to show me profits/losses at 50%, 60% and 80% capacity
utilization.
5 Marks

MBA 102: Business Environment
Que-1

How do you Classify factors of Business Environment?

5 Marks

Que-2

Explain Industrial policy Resolutions, 1956.

5 Marks

Que-3
Que-4

Explain the role and functions of RBI.
What is national Income? Describe the methods of national income.

5 Marks
5 Marks

MBA103: Economics for Managers
Que-1

What is economics? Write any three problems that every economy deals with.

5 Marks

Que-2

What criteria determine whether a factor of production is fixed or variable?

5 Marks

Que-3

What are the characteristics of monopoly? Show diagrammatically a case of loss making
monopolist.
5 Marks

Que-4

Explain managers utility function. Its constituents and how managers attempt to achieve it.
5 Marks
MBA104: Management process & Organizational Behavior

Que-1

Define managements explain its functions. And write importance of organizational Behavior
5 Marks

Que-2

Define organization structures what are the essential features of a good organization structure.
5 Marks

Que-3
Que-4

Explain the five main leadership styles in managerial grid.
What is decision making? Explain its steps in scientific Decision making.

5 Marks
5 Marks

MBA105: Research Methodology and Communication
Que-1

Write the various types of research and management decisions.

5 Marks

Que-2

Explain different methods of data collection and their relative advantages and disadvantages.
5 Marks

Que-3

What are the prominent barriers to communication? How can you overcome them?
5 Marks

Que-4

What aspects need specific attention when conducting business meeting? What steps can a
leader take to avoid groupthink?
5 Marks
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